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	Rosalie Elementary School



	Vision




[bookmark: __UnoMark__281188_3322585102][bookmark: __UnoMark__281186_3322585102][bookmark: __UnoMark__281184_3322585102]Rosalie students are prepared with an academic foundation and positive self-image to contend with any challenge.
	
	Mission




[bookmark: __UnoMark__281193_3322585102][bookmark: __UnoMark__281191_3322585102][bookmark: __UnoMark__281189_3322585102]Taking pride in all we do.
	
	Beliefs




[bookmark: __UnoMark__281198_3322585102][bookmark: __UnoMark__281196_3322585102][bookmark: __UnoMark__281194_3322585102]We believe in providing an environment that is safe and conducive to learning with high expectations and modeled examples.
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	· Equip principals to analyze and interpret data.

· Increase collaboration among principals.

· Equip principals to evaluate and support quality instruction.
	
	· Equip Teachers for Remote Instruction

· Support Teachers in Remote Instruction

· Teachers in grades K-3 will participate in LETRS training to increase knowledge in the science of reading.
	
	· Support the School Guidance Program

· Enhance the School Advocacy Program

· Provide Mental Health Services for Students

· Increase Utilization of Mental Health Services
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	· District Supervisors serving as Data Mentors

· Principal Led School Level Data Meetings

· Principal Leadership Academy

· Inter-School Observations by Principals

· Monthly Principal Meetings

· ELEOT Training for all principals
	
	· Schoology Training for Admins and Lead Staff

· Schoology Turn-around Training for Schools

· Virtual Office Hours for Schoology Assistance

· Teacher How to Index for Schoology

· Instructional Technology Specialist on Site Support

· Teachers will participate in on-line and face to face LETRS training.
	
	· Annual Review of Program

· Implementation of Program

· Team Designation and Training

· Research Based Curriculum

· Advocacy Program Implementation

· Utilize Alabama AWARE Grant for Mental Health Services Personnel

· Ci3T Model of Student Support Training for School Team

· Provide a Mental Health Services Coordinator
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	· District agendas and sign-in sheets

· Faculty meeting agendas and sign-in sheets

· School Walk-throughs

· Teacher surveys

· Summative Assessment Data

· Leadership Academy Agenda and Sign-in

· Written Reflections

· Principal Meeting Agendas and Sign-ins

· ELEOT 2.0 certifications
	
	· District agendas and sign-in sheets

· School Sign-in Sheets

· AL Prof Learning Course Rosters

· Virtual Office Log Entries

· Resource Creation

· Schedules

· Online course logs 

· Certificates of participation
	
	· Guidance and Counseling Plan

· School Walk-throughs

· Schedules

· Counseling Program Evaluations

· District and school agendas and sign-in sheets

· Invoice

· Advocacy Schedule

· Stakeholder surveys

· BOE Agenda

· Agendas and sign-in sheets

· Coordinator Schedule
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